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Health Eyre and Far North Local Health Network
Eyre and Far North GOVERNING BOARD MEETING MINUTES

Government
of south Australia | Local Health Network

Thursday 27 June 2pm — 5pm

Via Teams
Name Position/Title Attendance ltem
Michele Smith Chair P Al
Leanne Dunchue Member = All
Jamie Siviour Member P Al
Dr I.Da?nd Mills Member P All
Christine Thyer Member p Al
Trevor Smith Member = All
Chris Sweet Member P All
Peter Auhl Member P All
Attendees
Julie Marron Chief Executive Officer EFNLHN = All
Judy Pink Chief Finance Officer EFNLHN P All
Jane Robinson Director Governance and Strategy EFNLHN P All
Guests
Dr Susan Merrett Executive Director Medical Services EFNLHN P All
Malinda Watson Director Corporate Services EFNLHN P ltem 4.1
Andrea Triggs Director Mental Health EFNLHN P Item deferred
Apologies
Nil
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We acknowledge and respect the traditional custodians whose ancestral lands we are meeting upon today.
We acknowledge the deep feelings of attachment and relationship of Aboriginal people to country.
We also pay respect to the cultural authority of Aboriginal people visiting/attending from other areas of South Australia present here.

Eyre and Far North Local Health Network GOVERNING BOARD Meeting Minutes 27/06/2024

Agenda Item Discussion Points
1. OPENING Meeting opened at 2.00pm, with quorum
1.1 In Camera Discussion e Meeting started at 2.03pm.
1.2 Welcome and Apologies o Acknowledgement of Country.
o No apologies.
1.3 Interests and Conflicts Disclosure Log | ¢ No interests or conflicts declared.
1.4 Confirmation of previous Minutes e Confirmed, moved by J. Siviour, seconded by T. Smith, agreement to Minutes being
signed by the Chair.
1.5 Actions from previous Minutes ¢ Reviewed and confirmed
1.6 Notification of Other Business e Board agreed to defer the Mental Health six-monthly report to a future meeting.
e Board noted the introduction of a new local radiology provider.
1.7 Patient Story e Board noted the success of the Child Development Check pilot being run by the LHN in

partnership with the Department for Education, with the regular paediatrician clinic and
other services in place, compared with the experience of a consumer facing challenges
accessing similar services in Adelaide.

e Board noted that local families were well provided for by these services and that there
were plans in train to expand access to Child Development Checks to the West Coast, as
part of the pilot.

2. |STRATEGIC DISCUSSION

2.1 Medicare Billing e Board reviewed the paper and approved an action plan aimed at resolving a Medicare
billing issue at the EFNLHN-owned medical practices.

3. |MATTERS FOR DECISION

e Board reviewed the proposed resolutions and agreed a set of arrangements, which are
commercial-in-confidence and thus not able to be disclosed publicly.

e Chair M. Smith and Board Member L. Dunchue abstained from voting to manage
perceived conflicts of interest.

3.1 Rural GP Agreement Contract
Variations

3.2 Medical Workforce e Board reviewed the paper and noted that the LHN planned to recruit to a Medical
Director post, taking into account:
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o the responsibilities of the Medical Services Directorate had grown significantly,
particularly with the accreditation of Port Lincoln Hospital as a medical education and
training unit, increasing numbers of intern and rural generalist trainees training year
on year, and the advent of the Single Employer Model, which has been launched at
Port Lincoln by the South Australian Premier and Health Minister earlier this year

o the cost of locum cover when the Executive Director Medical Services went on leave

o that the Board did not have the delegation to approve nor recruit to the position but
had taken into account the proposed cost and benefits.

e Board directed the CEO to keep them informed of the recruitment process and result.

3.3 Central Eyre Peninsula Health
Services Plan

Board reviewed and approved the Central Eyre Peninsula Health Services Plan for public
release.

4. MATTERS FOR DISCUSSION

4.1 Electronic Medical Records (EMR)
Rollout Update

Board noted that planning the discovery phase of the EMR rollout was well
progressed.

However, while Lock had been mentioned in the presentation as a discovery site, it
was missing from the rollout plan and had to be reinstated in that plan.

Board also noted the importance of good change management processes, particularly
for personal and information management.

4.2 Mental Health 6-monthly Report

ltem deferred.

4.3 Aged Care Update

4.3.1 NSQHSS MPS Module
Reassessment Preparation Coober
Pedy

Board noted that re-assessment of the LHN’s aged care facility at Coober Pedy
Hospital was imminent and the work carried out by LHN staff to achieve compliance
with the new Multi-Purpose Service (MPS) assessment module.

4.4 Chief Executive Officer Report
4.4.1. CEO Report June 2024

4.4.2 \Workforce Prioritisation and
Resource Allocation

4.4.3 Performance Report June
2024 (May 24 data)

Board noted the Report, including that:

o] EFNLHN had been successful winning two Commonwealth grants, one for aged
care accommodation at Coober Pedy and the other for strengthening primary
care services in the Northern Eyre Peninsula

o] A pharmacy Quality Use of Medicines project had started, with additional
pharmacist support to work with community pharmacy

o] the LHN'’s Palliative Care team had won Outstanding Palcare Team of the Year
at the South Australian Palliative Care Awards.

Board reviewed arrangements for prioritising workforce resource allocation, noting that
the LHN had matured over five years, and agreed to retire those arrangements, with
an option to reconstitute parts of the process if needed.

Board reviewed and noted the Performance Reort, including improvements in
recording complexity of care by the medical workforce, for funding purposes.
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4.4.4 Executive Committee
Summary

Board noted the Executive Committee Summary, including that the LHN would be
celebrating its fifth birthday on 1 July 2024.

4.5 Finance Report
4.5.1 Finance Report May 2024

4.5.2 Nursing Agency and Casual
May 24 YTD

4.5.3 Agency Rates

Board noted the Report, including that in 2024-25, EFNLHN would receive an
improved financial settlement, although there was still no funding for the EFNLHN-
owned medical practices, which meant the budget would continue to run a deficit.
Board also noted that without the medical practices issue, EFNLHN would be close to
running a balanced budget, although the rollout of the Electronic Medical Record
(EMR) would result in additional staff and digital infrastructure costs in 2024-25.

Board noted the report.

Board noted the report.

4.6 Board Committees

4.6.1 Finance and Performance
Committee

4.6.2 Clinical Governance
Committee

4.6.3 Audit and Risk Committee

4.6.4 Consumer, Community and
Clinician Engagement Committee

Board noted that planning was underway for the introduction of a fifth Board
Committee focusing on digital strategy and transformation, and this would be an
opportune time to rethink which Board members sat on which Committees.

Board noted the minutes.
Board noted the minutes.

Board noted the minutes and specifically, A&R Committee’s concerns about a lack of
funding to maintain the LHN'’s assets going forward and a current shortfall in funding
for minor works.

Board noted the minutes, and specifically the recent National Safety and Quality
Health Service Standards (NSQHSS) assessment, which had praised highly the LHN'’s
work on consumer engagement.

Board also noted that the annual EFNLHN Health Advisory Council Conference had
been delayed and that the LHN was looking at alternate dates.

4.7 Chairperson Update

4.7.1 29 August Strategy
Workshop Planning

Board noted the Chair’s update, including that a side benefit of the Code Yellow
arrangements in metropolitan Adelaide had been that EFNLHN’s profile had been
raised and the LHN had been able to identify more local patients currently in
metropolitan hospitals and repatriate them back to the Eyre and Far North.

MATTERS FOR NOTING

5.1 EFNLHN Self-Generated Briefings to
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the Minister for Health and Wellbeing

5.1.1 NSQHSS Short Notice
Accreditation

5.1.2 Port Augusta Technical
College Partnership Agreement

5.1.3 EFNLHN Recruitment
Strategies

Board noted the briefings.

5.2 EFNLHN Self-Generated Briefings to
the Chief Executive, Department for
Health and Wellbeing

5.2.1 Nil

Nil

5.3 Major Correspondence

5.3.1 Low Volume Services:
Commissioning Paper

5.3.2 Urgent Concerns re Health
Services Streaky Bay

5.3.3 RSS Governance Committee
Minutes 14 March 2024

Board noted the correspondence.

6. OTHER BUSINESS

6.1 Other Business from Item 1.6

Board was briefed on NAIDOC Week activities in the Eyre and Far North, including
those being sponsored by the LHN.

7. MEETING FINALISATION

7.1 Review actions to be taken

Board noted the action items.

7.2 Meeting Evaluation

Completed.

7.3 Agenda items for next meeting

Noted.

7.4 Meeting Close

Meeting closed 4.24pm.

Next Meeting:

29 August 2024, 9am — midday Cowell Hospital (lvy Caire Centre) + Microsoft Teams
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Minutes approved

MOTA)

Michele Smith
Chair, Eyre and Far North Local Health Network
29 August 2024
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