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M I NUT ES |  G ov e r n i ng  Boa r d  M e e t i ng  Nu m b e r  6 5  
 
Date   Thursday 30 October 2025  
Location Large Group Room | Southern Fleurieu Health Service | Harbor View Terrace, Victor Harbor 

Member Position Name Item1 Attendee Position Name Item1 

Chair Jim Hazel All A/Executive Director, 
Community and Allied Health Alison Holt All 

Deputy Chair Helena Williams All Executive Director, People and 
Culture Natalie May Apology 

Member Rosey Batt Apology Clinical Director, Mental Health 
Services Brian McKenny Apology 

Member Pru Blackwell All A/Executive Director, Rural 
Support Service Brett Webster Till 

12.15pm 
Member Greg Russell All Director, Corporate Services  Daniel Panic Apology 

Member Helen Tedesco All Director, Aboriginal Health, 
Strategy & Innovation Tahlia Lloyd All 

Member Alex 
Zimmermann Apology Director, Aboriginal Mental 

Health and Cultural Lead Peter Taylor Apology 

Chief Executive Officer Bronwyn 
Masters All Director of Nursing SFHS Su White 1.9 

Director, Strategy and Governance Tania Scally All Consumer Glenys Jones 1.9 

Executive Director, Operations Kylie Williams All Morton Philips, Managing 
Director Philip Morton 1.1 

Executive Director, Finance, 
Digital and Business Services Rose Dickinson All Senior Managing Director,   

FTI Consulting Nicki Doyle 5.1 

Executive Director, Medical 
Services Sharon Morton Till 

12.15pm CEO, Amplar Health Sarah McRae 5.2 

Executive Director, Nursing and 
Midwifery Annie Price All Secretariat Tanya Jarvis All 

All resolutions recorded in these minutes were carried unanimously unless stated otherwise. 

Item Discussion Responsible 
Member 

1 OPENING   
1.1 In-Camera Board 
 Discussion  

 JH 

1.2 Welcome and 
 Apologies 

Noted apologies from R Batt, A Zimmermann, N May, B McKenny 
and D Panic.   

JH 

1.3 Acknowledgement 
 of Country 

G Russell made an Acknowledgement to Country. GR 

1.4 Consumer Story Su White, Director of Nursing at SFHS, together with Glenys Jones 
shared a consumer story outlining Glenys’ health journey and what 
the upgrades to the renal service at SFHS has meant for her.  
Glenys’ experience demonstrated the critical importance of enabling 
access to complex care closer to home and highlighted the positive 
outcomes this delivers for consumers and the broader community.  
The Board acknowledged and thanked Glenys for sharing her 
experience, which provided valuable insights into the consumer 
perspective and reinforced the significance of the services delivered 
by BHFLHN.  

SW 

 
1 Denotes which agenda items the member is attending for this meeting. 
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Item Discussion Responsible 
Member 

1.5 Interests and  
 Conflicts 
 Disclosure Log 

Noted. 
 

JH 
 
 

1.6 Confirmation of 
 Previous Minutes 

The Board resolved that the minutes of the previous meeting held on 
25 September 2025 were accepted as a true and accurate record. 

JH 

1.7 Actions Arising 
from  Previous Meeting 
  

The Board noted the actions arising from the previous meeting and 
discussed the following actions: 
• Birthing in the North – on hold until April 2026 
• Service Agreement Obligations – on hold until March 2026 
The Board supported closure of the following Actions: 
• BHFLHN Annual Report FY25 - approved for lodgement 
• Accreditation Oversight Committee – established. 
• BHFLHN 2025-26 Service Agreement - SLA obligations 

assigned to relevant Tier 1 Committees. 
• Home Care Technology – progression as appropriate via CGC. 
• Asset Strategic Risk – progression as appropriate via ARC. 

TS 
 
 
 
 
 
 
 
 

1.8 Board Calendar Noted. TS 
1.9 Risk Appetite 
 Statement 

Noted. TS 

2 COMMITTEE  REPORTING  
2.1 Audit and Risk 
 Committee (ARC) 

G Russell, Chair ARC presented the 20 October 2025 minutes and 
updated the Committee on the following:  
• Treasurers Instructions 
• Financial Delegations 
• Carbon Management Plan 
• Contract Management improvement 
• Risk Management Framework 
• Internal Audit Charter and Plan 
• Financial Compliance Audits 

GR 

2.2 ARC Terms of 
 Reference 

The revised ARC Terms of Reference (TOR) were tabled for 
approval.  
Key amendments included: 
• Inclusion of aged care responsibilities. 
• Clarif ication of quorum arrangements for the committee. 

RECOMMENDATION  
The Board endorsed the revised Audit and Risk Committee Terms of 
Reference. 
ACTION 
• Correction of minor typographical error in Key Responsibilities. 
 

TS 
 
 
 
 
 
 
 
 
TS 
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Item Discussion Responsible 
Member 

3 CEO REPORT   
3.1 CEO Update 
 
 
 

The Board noted the CEO Report as presented by B Masters.  
The following matters were discussed: 
• SNAP Accreditation Update 
• ACHS Assessment training 
• Barossa Emergency Department 
• Workforce Strategy (Agency)  
• Gumeracha Lift 
• Digital Health SA - Digital Strategy 
The Board also noted the update from the CEO regarding 
anaesthetic rostering. BHFLHN representatives met with the GP 
Anaesthetic Group on 30 September 2025 to advise that the Board 
agreed that two separate rosters were required, in line with DHW 
policy.  BHFLHN representatives thanked the Group for their advice 
and emphasised the need to continue working collaboratively to  
ensure roster sustainability, ongoing delivery of safest maternity 
care, and exploration  and co-design of sustainable future models 

ACTION 
• Barossa ED Strategy - a paper outlining the status and future 

options to be prepared for Board consideration to support 
strategic understanding and oversight.  

• Gumeracha Lift – further investigation to be undertaken to 
identify the most efficient and timely resolution to mitigate any 
further risks. An update on progress and mitigation to be 
provided by the Board.  

• Kalimna - update to be provided at the next Board meeting. 

BM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM 
 
DP 
 
 
 
DP 

4 STRATEGY AND PLANNING  
4.1 Aged Care – 
 Governing Board 
 Provider Report 
 FY25 
  

The Board noted the FY25 Aged Care Governing Board Provider 
Reports as tabled.  
RECOMMENDATION 
The Board approved the BHFLHN FY25 Governing Board Provider 
Report for submission. 

ACTION 
• FY25 Aged Care Governing Board Provider Statement to be 

lodged for submission and included in FY26 Reporting Calendar.  

AP 
 
 
 
 
 
AP 
Secretariat 

4.2 Regional LHNs 
 Internal Audit 
 Program 
  
 

The Board noted the FY26 Regional (RSS) Internal Audit Charter 
and Plan as tabled.  
The Board discussed its expectation that the internal audit program 
provides greater assurance and rigor. Members acknowledged that 
the current program has not fully met these expectations and that 
addressing this must be a priority in future planning.   

RECOMMENDATION 

BW 
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Item Discussion Responsible 
Member 

The Board approved the FY26 Regional LHN Internal Audit Charter 
and Plan. 
 
Action 
• BHFLHN to consider opportunities to strengthen internal audit 

program to provide greater assurance and rigor. 

 
 
 
 
 
 
BW 

4.3 Strategic Risk 
 Register 

The Board noted the Strategic Risk Register Report as tabled by         
T Scally.  

TS 

4.4 Closing the Gap 
 Action Plan 

The Board noted the Closing the Gap (CTG) update as presented by      
T Lloyd.  
The Board discussed the CTG Plan and highlighted the need for 
clear outcome measures to track progress and provide assurance on 
the achievement of deliverables. 
ACTION 
• Incorporate evaluation outcome measures in Closing the Gap 

Action Plan. 

• Include Closing the Gap deliverables in the Board and Tier 1 
Committee FY26 Reporting Calendar, as appropriate. 

TL 
 
 
 
 
 
TL 
 
 
Secretariat 

4.5 RSS Realignment 
 Project Transition 
 Recommendations 

The Board noted the RSS Realignment updated as presented by         
B Webster. 

BW 

4.6 Annual Public 
 Meeting Update 

The Board noted the Annual Public Meeting update as tabled by       
T Scally. The following matters were discussed in further detail: 
• the need to record the APM to ensure accessibility for 

stakeholders unable to attend in person. 
• provision of CEO and Chairs addresses to speakers in advance 

of the event to allow sufficient time for review and consultation.  
• GR agreed to be the Master of Ceremonies and PB agreed to 

deliver the Board Chair address.  

TS 
 
 

4.7 Financial Report The Board noted the Financial Report as tabled by R Dickinson. RD 

4.8 Board & 
 Committees 
 Meeting Dates 
 2026 

The Board noted the proposed Board & Committees meeting dates 
for 2026 as tabled T Scally. 
ACTION 
• Further review proposed Board meeting dates for 2026 to align 

with member availability and table revised schedule for 
consideration at next Board meeting.  

TS 
 
 
Secretariat 

4.9 Correspondence 
 

The Board noted the correspondence received and sent from the 
Board Chair in the previous four-week period.   

TS 

4.10 Media The Board noted the media that had occurred in the previous four-
week period relevant to BHFHN. 

TS 

5 STRATEGY AND 
 PLANNING 
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Item Discussion Responsible 
Member 

5.1 Guest Speaker:   
 Aged Care 

The Board noted the aged care update as presented by N Doyle. ND 

5.2  Guest Speaker:   
 My Home Hospital  

The Board noted the My Home Hospital update as presented by    S 
McRae. 

SM 

6 OTHER BUSINESS   
 Nil.   
6.1 Key Points to 
 report to Health 
 Advisory Councils 

Nil. JH 

6.2 Meeting Evaluation G Russell provided an evaluation of the meeting, addressing the 
appropriateness of agenda items, the sufficiency of information 
provided, time effectiveness, and the focus of discussion. 

GR 

 Meeting Close Meeting closed 3.15pm  
 Next Meeting The next meeting will be held on 28 November at Mount Barker.  

 
 
Draft reviewed  
Bronwyn Masters 
BHFLHN Chief Executive Officer 
 
14/11/2025 

 
Approved by Governing Board 
 

 
 
Jim Hazel 
Chair – BHFLHN Governing Board 
18 December 2025 

 


