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PART A: OBJECTIVES, GOVERNANCE AND STRATEGIC
DELIVERABLES

Introduction

The Agreement supports the delivery of safe, effective and accountable high quality health care to the
South Australian community by formally setting out the performance expectations and funding
arrangements between the Department for Health and Wellbeing (DHW) and the Local Health Network
(LHN) during the term of the Agreement.

The content and process for preparing the Agreement is consistent with the requirements of the
Health Care Act 2008 and the National Health Reform Agreement (NHRA). Fundamental to the success

of the Agreement is:
>  a strong collaboration between the LHN, including its Chief Executive Officer and its
Governing Board (where applicable), and DHW

> the Parties’ commitment to achieving high standards of governance, transparency, integrity and
accountability

> the Parties’ commitment to delivering high quality health care to the South Australian community

> the Parties’ commitment to upholding the South Australian Public Sector Values and Behaviour
Framework.

In entering this Agreement, and without limiting any other obligations, both DHW and the LHN commit
to the compliance of the following:

> the terms of this Agreement

> the legislative requirements as set out within the Health Care Act 2008

> all regulations made under Charter for Local Health Network Governing Boards Volume 1, and

> all applicable Cabinet decisions.

Objectives of the Service Agreement

The Agreement is designed to:
> describe the strategic priorities and Government commitments for DHW and the LHN, and the
respective responsibilities of both Parties

> describe the key services and obligations that the LHN is required to deliverincluding particulars
of the volume, scope, and standard of services

> describe the performance indicators, associated reporting arrangements and monitoring
methods that apply to both Parties

> describe the sources of funding that the Agreement is based on and the manner in which these
funds will be provided to the LHN, including the commissioned activity

> detail any other matter DHW Chief Executive considers relevant to the provision ofthe services
by the LHN.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.gov.au%2Four-work%2F2020-25-national-health-reform-agreement-nhra&data=05%7C01%7CTram.Cao%40sa.gov.au%7C6708bbaf25334463450c08db72bad1ab%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638229918925270721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUbD4L3GGntiJeqzRsc0FlNTRDIgJuqCL7I%2Bj9ETTZ8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.gov.au%2Four-work%2F2020-25-national-health-reform-agreement-nhra&data=05%7C01%7CTram.Cao%40sa.gov.au%7C6708bbaf25334463450c08db72bad1ab%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638229918925270721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUbD4L3GGntiJeqzRsc0FlNTRDIgJuqCL7I%2Bj9ETTZ8%3D&reserved=0
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0020/218270/Public-Sector-Values-and-Behaviours-Framework.pdf
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0020/218270/Public-Sector-Values-and-Behaviours-Framework.pdf
https://www.publicsector.sa.gov.au/__data/assets/pdf_file/0020/218270/Public-Sector-Values-and-Behaviours-Framework.pdf

Legislative and Regulatory Framework

The Agreement is regulated by the Health Care Act 2008 and the NHRA which provides the
Commonwealth funding contribution for the delivery of public hospital services and details a range of
reforms.

The NHRA requires the State of South Australia to establish Service Agreements with each Health
Service for the commissioning of health services and to implement a performance and accountability
framework, including processes for remediation of poor performance.

In delivering health services, the LHN is required to meet the applicable conditions of any National
Partnership agreements between the State Government and the Commonwealth Government (including
any commitments under related implementation plans).

The Health Care (Governance) Amendment Act 2021

The Health Care (Governance) Amendment Act 2021 passed Parliament on 8 June 2021, with the
amendments to the Health Care Act 2008 (HCA) coming into operation on 23 August 2021. The
amendments aim to deliver improved governance, ensuring there are clear statutory roles,
responsibilities and accountabilities across the South Australian public health system.

Part 4A of the HCA legislates the minimum requirements for the Service Agreements, bringing South
Australia in line with other jurisdictions. This Part outlines high-level processes for negotiating
amendments and resolving disputes and provides for further operational detail about these processes
to be mandated in policy established by the Chief Executive, or as prescribed by the regulations.

It also contains a last resort dispute resolution provision to the effect that if DHW and a LHN or South
Australian Ambulance Service (SAAS) cannot agree on a term of, or variation to, the Service Agreement,
the Minister may make a decision about the term or variation and must advise both Parties in writing.
Any such Ministerial decision must be tabled in each House of Parliament within seven sitting days after
the Service Agreement to which the decision relates is entered into or varied.

A Service Agreement between DHW and a LHN or SAAS is binding and must, within 14 days after it is
entered into or varied, be made publicly available by the Chief Executive.

Governance

The Charter of Responsibility sets out the legislative roles and responsibilities of DHW, LHNs and SAAS
and is consistent with the Health Care Act 2008 and articulates the shared commitment and
accountabilities of each Party to support the operation of the South Australian health system.

The SA Health Corporate Governance Framework Summary provides the high level architecture of
critical strategic documents required for DHW and LHN Governing Boards to deliver services under this
Agreement.

Without limiting any other obligations, the LHN must also comply and implement an appropriate
compliance management system to ensure compliance with:

> all Cabinet decisions and directives applicable to the LHN

> all Ministerial directives applicable to the LHN

> all agreements entered into between the South Australian and Commonwealth Governments
applicable to the LHN

> all legislation and regulations applicable to the LHN

> all State Government and/or SA Health policies, directives, standards, instructions, circulars
and determinations applicable to the LHN (refer to Part D: Obligations for examples).
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DHW will ensure that any decision or agreement impacting on the LHN will be discussed and formally
communicated to the LHN.

In order to demonstrate compliance, and in accordance with the Integrated Compliance Policy, the LHN
is also required to:

> provide an Annual Compliance Certification from the Chief Executive Officer to its Governing
Board and DHW Chief Executive as the System Leader; and

> escalate any serious or systemic breaches to the Governing Board and DHW Chief Executive
as the System Leader.

Amendments to the Service Agreement and Dispute Resolution

An amendment of the Agreement will occur where there is a change to DHW Chief Executive’s
commissioning intentions, i.e. a change to funding, to deliverables or to other requirements contained
within the Agreement.

Whilst a Party may submit an amendment proposal at any time, including the commencement, transfer
or cessation of a service, formal negotiation and finalisation must be communicated in writing between
all Parties and follow the process as laid out in the Service Agreement Amendment Fact Sheet.

Resolution of disputes will be through a tiered resolution process, commencing at the local level and
escalating to DHW Chief Executive and, if required, through to the Minister for Health and Wellbeing.
Further information is specified in the Service Agreement Dispute Resolution Fact Sheet.

Commencement of a New Service

In the event that either Party wishes to commence providing a new service, the requesting Party will
notify the other Party in writing prior to any commencement or change in service (services in addition to
those already delivered, and/or where new funding is required). The correspondence must clearly
articulate details of the proposed service, any activity and/or financial implications and intended
benefits/outcomes.

The non-requesting Party will provide a formal written response to the requesting Party regarding any
proposed new service, including any amendments of Key Performance Indicators (KPIs) (new or revised
targets), and will negotiate with the other Party regarding funding associated with any new service.

Cessation of Service Delivery

DHW and LHN may terminate or temporarily suspend a service by mutual agreement. Any proposed
service termination or suspension must be made in writing to the other Party, detailing the patient needs,
workforce implications, relevant government policy and LHN sustainability considerations. The Parties
will agree to a notice period. Any changes to service delivery must maintain provision of care and
minimise disruption to consumers.

Agreements with Other Local Health Networks and Service Providers

DHW is responsible for supporting and managing whole of health contracts, in consultation with LHNs,
as required. Where a service is required for which there is a SA Government or SA Health panel contract
in place, the LHN is required to engage approved providers.

Where a service is required outside of an approved panel contract, the LHN may agree with another
service provider to deliver services on behalf of the LHN according to their business needs.

The terms of an agreement made with any health service provider do not limit the LHN’s obligations
under the Agreement, including the performance standards provided for in the Agreement.
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Where a service is provided by either DHW or another LHN, DHW, in principle, agree to ensure Service
Agreements are established. It is expected that the Service Agreements will articulate scope,
deliverables and KPlIs that will assist the LHN in delivering service requirements. In the event that the
LHN is experiencing difficulties in establishing required Service Agreements, DHW will provide
assistance as appropriate.

Strategic Deliverables

The LHN has a responsibility to ensure that the delivery of health care services is consistent with SA
Health’s strategic directions and priorities and that these and local priorities are reflected in strategic
and operational plans.

The overarching strategy to address the health needs of all South Australians is underpinned by the SA
Health and Wellbeing Strategy 2020-2025. This strategy provides the strategic intent for the health
system, guiding how we align and balance our immediate priorities with a future vision of health and
wellbeing. The LHN will be responsible for developing a LHN specific Clinical Services Plan that will
determine services required to meet the need of their population, as well as the need for the State where
required.

Alternative Care Pathways

The South Australian public health system continues to identify and develop innovative means of
providing care that deliver improved outcomes for patients in more appropriate care settings. In pursuit
of a commitment for the identification and successful operation of alternative care pathways, it is
expected that the LHN will continue to contribute to the development of alternative care pathways,
including consideration of alternative workforce models, as well as actively pursue referral and utilisation
of alternative care pathways wherever possible to improve patient access to services. Aboriginal Health
Services and mainstream services for Aboriginal people

SA Health is committed to ensuring Aboriginal people in South Australia live long and healthy lives,
grounded in culture, with access to equitable and culturally responsive services. South Australia’s
implementation plan sets out the State’s plan for achieving and addressing the priority reforms and
socio-economic targets embedded in the Closing the Gap Agreement to ensure the lives of Aboriginal
people in South Australia can improve in all cultural, social and economic aspects.

The LHN will operate programs that promote the provision of health care for Aboriginal people. The LHN
is responsible for working collaboratively with DHW’s Aboriginal Health, other relevant health services,
support organisations and Aboriginal community-controlled health services to support services meeting
the needs of the local Aboriginal population.

Care Close to Home as Possible

DHW is committed to support LHNs to provide high quality services in a timely manner as close to home
as possible. These services will be provided within the clinical capability and capacity of the services in
accordance with the Clinical Service Capability Framework.

Vulnerable Adults

The LHN is also expected to work collaboratively with the Office for Ageing Well, Adult Safeguarding
Unit and the National Disability Insurance Scheme Quality and Safeguards Commission to support the
safeguarding of vulnerable adults.

The Office of the Chief Psychiatrist will work collaboratively with the LHNs regarding their compliance
with the Mental Health Act 2009 and their engagement with the Chief Psychiatrist inspection program,
including responding to any recommendations.
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Priority access for children and young people in care and those who have left care

SA Health is a partner agency in the Department for Child Protection’s Investing in their Future program,
under which children and young people in care, and those children (or those who are now adults) who
have left care, may be eligible for priority access to services. LHNs should therefore ensure that children
and young people in care, or those children (or those who are now adults) who have been in care, are
given priority access to services to meet their physical, developmental, psychosocial and mental health
needs.

The LHN is committed to safeguarding the safety of children and young people by recognising,
addressing, and preventing child abuse and neglect. They also contribute to the development and
delivery of child protection programmes and services that provide integrated and consistent systems
and structures.

The LHN is responsible for ensuring services are provided that focus on the protection of children and
young people and includes contributing to the creation and implementation of targeted and culturally
appropriate early intervention for children and their families in order to enhance safety, health and
development outcomes when vulnerability factors exist. LHN staff participate as an active partner in
child protection related forums such as Child Family Safety Networks, Family Safety Meetings
representing the health sector and contributing information to facilitate best management of at risk or
potentially at-risk children.

The LHN is responsible for providing a specialist Child Protection Service (CPS) delivering tertiary level
assessments, referrals, and therapy to children at risk of, or whom have been, abused or neglected. The
CPS provides consultancy and advice 24 hours a day, seven days a week, and collaborates with partner
agencies.

Mental Health Services

The SA Mental Health Services Plan 2020-2025 provides direction for mental health service delivery
with key themes of Personalised Care, Integrated Care and Safe and High Quality Care.

Key projects identified in The Mental Health Services Plan have been reinforced in a
Commonwealth/State Bilateral Agreement which was signed in early 2022 but subject to renegotiation
in 2023. This agreement commits the State to working in partnership with Commonwealth funded
providers on the development of new Head to Health centres in the Northern suburbs and Mount Barker,
an Aboriginal Wellbeing Centre, development of triage and access services, and partnering to improve
youth mental health and a new purpose built Head to Health Kid’s Hub.

Mental Health Services have also been boosted with commitments made in 2022 for an additional
72 mental health rehabilitation beds, as well as additional beds for Mount Gambier, Mount Barker
and for the new Women'’s and Childrens Hospital. Local health networks will participate in projects
relevant to their areas and service specialities.

Aged Care Reforms

All LHNs will work with DHW to support national work on the design and implementation of reforms
across aged care emerging from the Royal Commission into Aged Care Quality and Safety. This
includes reforms to aged care service delivery, reforms to aged care programs delivered by LHNs and
identification of impacts aged care sector reforms will have on the health system.

DHW will coordinate Commonwealth State engagement across aged care reforms and develop an
overarching system view of SA Heath delivered aged care services. This includes developing system
level service and investment advice for government.
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Climate Change

The South Australian Government is delivering a range of foundational actions to tackle climate change.
These government actions will help to build a strong, climate-ready economy, further reduce greenhouse
gas emissions, and support adaptation to a changing climate. SA Health has additionally committed to
assess the vulnerability of its assets and programs, develop a model for assessing health service and
policy needs (encompassing mitigation and adaptation), and to develop a sustainability framework to
guide the development and delivery of future projects, partnerships, policies, and programs.

SA Health will work in partnership with other agencies to mitigate and adapt to the changing climate. It
is the expectation that LHNs will respond to the South Australian Climate Change Actions to reduce
emissions, to achieve at least a 50% reduction in net emissions by 2030 and net zero emissions by
2050, and to work to build climate-resilient systems. This requires all LHNs to be proactive in developing
and implementing strategies to reduce emissions and to adapt to the impacts of climate change.

DHW Commitments

DHW commits to provide system leadership and direction in pursuit of coordinated, efficient and high
quality service delivery across South Australia. In 2024-25 DHW commits to work together with all LHNs
to:

> Address demand for acute services and improve patient flow across the system

> Ensure Aboriginal health and equity is at the forefront of everything that we do

> Prioritise Emergency Department discharge streams

> Support initiatives that improve Mental Health service provision and outcomes for consumers
> Remain focussed on addressing elective surgery wait times and outpatient reform

> Progress and deliver the Sustainable Health programs to maximise healthcare system
efficiencies and provide opportunity for re-investment in high priority areas

> Advocate for the South Australian system throughout Commonwealth reform and National
Health Reform Agreement negotiations and communicate key outcomes

> Continue to pursue minimisation of low value care services to support re-investment in areas
of high need across the system

> Develop and implement system-wide plans and strategies in collaboration, including:
o Clinical Services Capability Framework
o Clinical Services Plan
o State Health Infrastructure Plan
o Workforce Plan and Model
o Enterprise Bargaining Agreement Strategy

o Research Strategy
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PART B: GOVERNMENT COMMITMENTS

Purpose

Part B describes the Government Commitments for DHW and the LHN for the period of the Agreement.

Government Commitments

The Government’s major priority for the NALHN is to improve response times to local Triple-Zero
emergency ambulance call-outs - which requires NALHN to reduce ambulance ramping (transfer of care
delays). Patients calling Triple-Zero within NALHN should be regarded as the LHN’s patients. NALHN
must recognise that these patients in emergency situations are the most at risk of anyone in the health
system. Therefore NALHN should assist to facilitate on-time responses to these emergency community
cases by SAAS. To achieve this, NALHN is to offload ambulance patients within 30 minutes in the
hospital to allow for SAAS to respond to community cases within the LHN.

The number of ambulances offloaded within 30 minutes is to be increased, and excess ramping hours
is to be reduced. To achieve that improvement in ambulance response times and reduction in ramping,
reforms will need to take place across NALHN. NALHN will work to improve triage times for patients,
improve transfer times for ambulance patients faster into the hospital, improve treatment times and
reduce delays inside the emergency department and reduce access block between emergency and
inpatient wards.

To reduce access block NALHN will work to ensure capacity is available, ensure timely treatment in
wards and timely discharge of patients (including criteria led discharge, improved discharge on
weekends and alignment to national length of stay comparators).

NALHN will deliver the Government’s election commitments relevant to the network. This includes
implementing the 10-Point Plan to End Violence and Aggression in South Australian Hospitals,
maintaining a blanket ban on voluntary separation packages for frontline clinicians, and fully
implementing criteria-led discharge.

In addition, NALHN is expected to adhere to the timeline and scope of several LHN-specific
commitments including 44 new mental health beds at Modbury Hospital, a new Modbury Cancer Centre,
as well as the additional 20 general inpatient beds at Lyell McEwin Hospital and 21 haemodialysis chairs
announced as part of the 2024-25 state budget. CALHN will also respond to the recommendations of
the Ambulance Ramping Review Report January 2024, including but not limited to the involvement of a
Senior Decision Maker in triaging of incoming patients and risk evaluation across the urgent and
emergency care continuum.
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PART C: SERVICES

Purpose

Without limiting any other obligation of the LHN, Part C sets out the key services that the LHN is required
to deliver under the terms of the Agreement.

Service Profile

The LHN forms part of an integrated network of clinical services that aim to ensure timely access to
appropriate care for all eligible patients, regardless of geographical area of residence. Where State
funded services are currently provided the LHN will deliver these services in line with agreements,
including historical agreements between the LHNs. The LHN will cooperate and liaise with other
providers in planning for and providing health services.

The Lyell McEwin Hospital (LMH)

LMH is the major hospital in the North and North-East responsible for providing complex emergency
services and is designated as a level 3 Metropolitan Trauma Service, in line with the SA Trauma System
Clinical Governance Framework and Trauma Model of Care. LMH also provides a comprehensive range
of general and specialist acute adult, paediatric and neonatal services.

The Modbury Hospital (MH)

MH is a general hospital providing emergency care, general acute medical and surgical services, and
sub-acute care and is the rehabilitation and palliative care hub for the North and North-Eastern area.

Other Specialty Services

Other specialty services provided by NALHN include GP Plus Health Care Centres, and two GP Plus
Super Clinics at Modbury and Gilles Plains. The GP Plus Super Clinics are joint initiatives of the
Australian and South Australian Governments. NALHN also operate two satellite dialysis centres on the
LMH campus.

Watto Purrunna Aboriginal Health Care Service

The NALHN Watto Purrunna Aboriginal Health Care Service delivers culturally responsive and
comprehensive primary health care services (clinical and wellbeing) for the Aboriginal community
across both the Northern and Central Adelaide Local Health Network catchment areas with four Kaurna
named service sites, including:

> Muna Paiendi — ‘First Seek Knowledge’ (Elizabeth Vale)

> Maringga Turtpandi — ‘Reaching out to the East’ (Hillcrest)

> Wonggangga Turtpandi — ‘Reaching out to the West’ (Port Adelaide)

> Kanggawodli Clinic — ‘Caring House’ (Dudley Park).

Accredited by the Royal Australian College of General Practitioners standards, services include chronic
disease management, targeted hospital avoidance programs for clients with complex health needs,
General Practice, health promotion and illness prevention.

South Australian Tuberculosis (SA TB) Services

Cases of Tuberculosis in Aboriginal communities across the State require swift and culturally informed
participation in the public health response including support for case and contact assessment and daily
observed therapy where required.
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Mental Health Services

The LHN is responsible for providing mental health services across community and hospital settings,
including:

> Adult Mental Health Inpatient Services

>  Older Persons Mental Health Services (OPMHS)

> Wondakka Community Rehabilitation Centre

>  Supported Accommodation

> Northern Community Mental Health Centre

> North-East Community Mental Health Centre

> Older Persons’ Community Mental Health

> Clinical rehabilitation day programs

>  Specialised Services for sex offenders

> Forensic inpatient services

> Forensic step down

> Northgate House

Northern Head to Health Site

NALHN will work in partnership with Adelaide Primary Health Network to operate the Northern Head to
Health Site (opening mid-2024). The intent is that Head to Health will form the ‘front door’ for the new
Crisis Stabilisation Unit which is currently in development. This creates a unique opportunity for NALHN
to lead the way on alternatives for Emergency Department and acute mental health presentations.

State-wide Services

The LHN has responsibility for the provision and/or coordination of the following state-wide services and
will liaise with the other LHNs and Chief Executive to support the provision of these services. The
respective responsibilities should be incorporated in formal agreements between the Parties. Where the
LHN has responsibility for the delivery of a state-wide service, the LHN must provide equitable, system-
wide access to this service.

South Australian Intellectual Disability Health Service (SAIDHS) is a state-wide specialist health service
for adults with an intellectual disability and complex needs. The service provides comprehensive health
assessment and planning to support ongoing care in the community by utilising existing services. The
state-wide governance of the service is provided by NALHN.

Kanggawodli Caring House residential facility at Dudley Park provides culturally responsive
accommodation and support for rural and remote Aboriginal people from across Australia travelling to
Adelaide for specialist care at the Royal Adelaide Hospital, The Queen Elizabeth Hospital, Lyell McEwin
Hospital, Modbury Hospital, and Flinders Medical Centre.

In addition to the residential facility and clinical and wellbeing services, Kanggawodli operates a unique
dialysis service for Aboriginal and Torres Strait Islander consumers identified as high risk renal patients.
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Mental Health Forensic Services

NALHN provides a forensic health service incorporating James Nash House and forensic rehabilitation
services. James Nash House is a state-wide facility providing forensic services for patients who are
found by the courts as unfit to plead, or not guilty, due to mental impairment. Acute mental health care
and community services are also provided for prisoners.

Forensic Court Assessment and Diversion Service

The Forensic Court Assessment and Diversion Service (FCADS) is provided by NALHN through the
state-wide Forensic Mental Health Service and places clinicians inside courts to provide readily
available clinical opinions on matters before the court.

Without limiting any other obligations, in delivering FCADS, NALHN has the following obligations:

> work with DHW to undertake annual reviews of policies and procedures related to conflict of
interest and their monitoring and disclosure processes; and

> provide monthly reporting to DHW, Courts Administration Authority and Attorney General
Department.

Teaching and Training

The NHRA, of which this Service Agreement is regulated by, stipulates that the Service Agreement is
required to include the teaching, training and research functions to be undertaken at the LHN level.

The LHN is required to have a clearly articulated and published education and training strategy that
positions education and training as a foundation for quality and safety in health care. The education and
training strategy will be reported against annually and includes, but is not limited to, learning and
development, student clinical placements and medical profession specific.

Medical Profession Specific

The LHN will support ongoing medical education and training in line with the SA Medical Education and
Training Principles, and will continue to provide training placements consistent with, and proportionate
to, the capacity of the LHN. This includes, but is not limited to, planning and resourcing for clinical
placements in collaboration with other LHNs, and the provision of placements for medical students,
interns, rural generalist trainees and vocational medical trainees. The LHN must maintain accreditation
standards for medical intern and other medical training positions.

Medical training networks may be developed and will assist with linking rural and regional LHNs with
metropolitan LHNs and ensure a complete and varied experience in different clinical contexts and
hospital settings.

The LHN will also have systems in place to recognise high performance in education and training as a
means of promoting a culture of excellence and innovation.

Transition to Professional Practice Program (TPPP)

The LHN will provide a TPPP for nursing and midwifery graduates. The TPPP is a structured experience
intended to develop capabilities relevant to nursing and midwifery, supporting the graduate to be
resilient and reflective with the clinical reasoning and decision making skills to safely provide effective
person-centred care.

The LHN will provide structured, approved education programs incorporating theoretical and clinical
teaching designed to meet identified knowledge and/or skills acquisition for nursing and/or midwifery
staff. Programs will be aligned to the Nursing and Midwifery Capability Self-Development Framework,
and the Nursing and Midwifery Strategic Directions 2023-2026.
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Scientific and Allied Health Specific

The LHN will provide clinical teaching and training activities for allied and scientific health professionals
that will be efficiently and sustainably managed to ensure future workforce capacity, development of a
skilled and competent workforce, and provision of the best possible teaching infrastructure.

The LHN must ensure that high quality professional supervision is occurring for all allied and scientific
health staff in a culturally safe and respectful manner and adhere to the principles outlined in the SA
Health Allied Health Clinical Supervision Framework.

Research

The LHN'’s support for health and medical research will be demonstrated through a published Network
Research Strategy which fully integrates research into teaching and clinical practice and supports
opportunities for translational research. An annual Network Research Strategy Report (due by 5
September 2025) will be required from the LHN.

During 2024-25, the LHNs and Statewide Services will also be required to provide summary research
administration and performance data to DHW to fulfil the requirements of the National Aggregate
Statistics (NAS) data collection.

More information regarding research, research governance, reporting requirements and the Network
Research Strategy Annual Report template can be found in the Human Research Ethics Commitiee
and Site Specific Approvals Technical Bulletin.
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PART D: OBLIGATIONS

Purpose

This Service Agreement requires NALHN and DHW to comply with all relevant legislation,
regulations, State Government, and/or SA Health policies, directives, standards, instructions,
circulars and determinations, including, but not limited to the following obligations:

Addressing vaccine preventable disease: Occupational assessment, screening, and vaccination
policy | SA Health

Australian Health Service Safety and Quality Accreditation (AHSSQA) Scheme
ANZCA Accreditation Standards

Bilateral Schedule on Mental Health and Suicide Prevention: South Australia

Better Placed: Excellence in health education
Civil Liability Act 1935
Charter of Responsibility

Child Safe Environments (Child Protection) Policy
Children and Young People (Safety) Act 2017

Corporate Records Management Policy Directive

Department for Child Protections’ Investing in their Future program

Commonwealth Aged Care Quality and Safety Commission (where applicable)

Disaster Resilience Policy Directive

Emergency Management Act 2004

Enterprise Data and Information (EDI) Data Requirements
The Fifth National Mental Health and Suicide Prevention Plan

Freedom of Information Act 1991

Freedom of Information Policy
Health Care Act 2008

Health Record Management Policy Directive

Integrated Compliance Policy

National Agreement on Closing the Gap

National Clinical Governance Framework

National Health Reform Agreement

National Partnership Agreements between the State and Commonwealth Government

National Safety and Quality Health Service Standards

National Safety and Quality Primary and Community Healthcare Standards
NDIS Code of Conduct

NDIS Practice Standards and Quality Indicators

Office for the Ageing (Adult Safequarding) Amendment Act 2018

Public Health Act 2011

PC012 Information Privacy Principles (IPPS) Instructions

Privacy Policy Directive
RACGP Accreditation Standards
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.sa.gov.au%2F__legislation%2Flz%2Fc%2Fa%2Fchildren%2520and%2520young%2520people%2520(safety)%2520act%25202017%2Fcurrent%2F2017.25.auth.pdf&data=05%7C02%7CHealth.Commissioning%40sa.gov.au%7Cbf415cca59c84d246cef08dc068b3a52%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638392443352180608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iJC%2FAMll8mI3Px3YJMQRP7HlSHtv40rxJX970Pzkwss%3D&reserved=0
https://www.sahealth.sa.gov.au/wps/wcm/connect/b2e15887-6ed2-453a-a9a3-4d63030b4f4b/Corporate+Records+Management+v2.0.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-b2e15887-6ed2-453a-a9a3-4d63030b4f4b-oPI3ygw
https://www.sahealth.sa.gov.au/wps/wcm/connect/b2e15887-6ed2-453a-a9a3-4d63030b4f4b/Corporate+Records+Management+v2.0.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-b2e15887-6ed2-453a-a9a3-4d63030b4f4b-oPI3ygw
https://www.childprotection.sa.gov.au/children-care/priority-access-to-services
https://www.agedcarequality.gov.au/
https://www.agedcarequality.gov.au/
https://www.sahealth.sa.gov.au/wps/wcm/connect/4fcc6112-ba3c-4c4e-a5ed-61a35e24381a/Directive_Disaster%2BResilience_v1.2_29.10.2019.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-4fcc6112-ba3c-4c4e-a5ed-61a35e24381a-nNO8SHy
https://www.legislation.sa.gov.au/__legislation/lz/c/a/emergency%20management%20act%202004/current/2004.30.auth.pdf
https://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/department/commissioning+and+performance/enterprise+data+and+information+branch/enterprise+data+domains
https://www.mentalhealthcommission.gov.au/monitoring-and-reporting/fifth-plan
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.sa.gov.au%2Flz%3Fpath%3D%252FC%252FA%252FFREEDOM%2520OF%2520INFORMATION%2520ACT%25201991&data=05%7C01%7CHeather.Martin%40sa.gov.au%7Cbcc87162357544b4dc1408db2b66d1f1%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638151492827475634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OIR%2BhYuYqqzLli8fImVt4Z%2FEFPGhjN37T58CWzzuMtk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finside.sahealth.sa.gov.au%2Fwps%2Fwcm%2Fconnect%2Fnon-public%2Bcontent%2Fsa%2Bhealth%2Bintranet%2Fpolicies%2Fpolicies%2Band%2Bguidelines%2Ffreedom%2Bof%2Binformation%2Bpolicy&data=05%7C01%7CHeather.Martin%40sa.gov.au%7Cbcc87162357544b4dc1408db2b66d1f1%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638151492827475634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IY2xg75B0kb0sFl9lpQWuo5O1wO0NJh1EhPW2bwYvWg%3D&reserved=0
https://www.legislation.sa.gov.au/lz?path=%2FC%2FA%2FHealth%20Care%20Act%202008
https://inside.sahealth.sa.gov.au/wps/wcm/connect/Non-public%20Content/SA%20Health%20Intranet/Policies/A-Z%20policies%20and%20guidelines/Policies/Health%20Record%20Management%20Policy
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/governance/policy+governance/policies/integrated+compliance+policy#:~:text=The%20Integrated%20Compliance%20Policy%20(PDF,of%20its%20compliance%20management%20systems.
https://www.closingthegap.gov.au/national-agreement/national-agreement-closing-the-gap
https://www.safetyandquality.gov.au/sites/default/files/migrated/National-Model-Clinical-Governance-Framework.pdf
https://federalfinancialrelations.gov.au/sites/federalfinancialrelations.gov.au/files/2021-07/NHRA_2020-25_Addendum_consolidated.pdf
https://www.safetyandquality.gov.au/standards/nsqhs-standards
https://www.safetyandquality.gov.au/publications-and-resources/resource-library/national-safety-and-quality-primary-and-community-healthcare-standards
https://www.ndiscommission.gov.au/providers/ndis-code-conduct
https://www.ndiscommission.gov.au/providers/registered-ndis-providers/provider-obligations-and-requirements/ndis-practice-standards
https://www.ndiscommission.gov.au/providers/registered-ndis-providers/provider-obligations-and-requirements/ndis-practice-standards
https://www.legislation.sa.gov.au/__legislation/lz/v/a/2018/office%20for%20the%20ageing%20(adult%20safeguarding)%20amendment%20act%202018_34/2018.34.un.pdf
https://www.legislation.sa.gov.au/__legislation/lz/c/a/south%20australian%20public%20health%20act%202011/current/2011.21.auth.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dpc.sa.gov.au%2Fresources-and-publications%2Fpremier-and-cabinet-circulars%2FDPC-Circular-Information-Privacy-Principles-IPPS-Instruction.pdf&data=05%7C01%7CHeather.Martin%40sa.gov.au%7Cbcc87162357544b4dc1408db2b66d1f1%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638151492827475634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mZ6w59n6A9IsDI3y1O5n9uBIRYd4J5Y%2BlaHsu8i7KFc%3D&reserved=0
https://www.sahealth.sa.gov.au/wps/wcm/connect/60b8550041526f138c0d8ee8f09fe17d/Privacy+Policy.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-60b8550041526f138c0d8ee8f09fe17d-oMO8Zhk
https://www.racgp.org.au/running-a-practice/practice-standards/standards-5th-edition/standards-for-general-practices-5th-ed/introduction-to-the-standards-for-general-practice/accreditation

RACP Accreditation Standards
RACS Accreditation Standards
Return to Work Act 2014

SA Government Climate Change Actions

SA Health Gender Equality and Diversity Steering Committee: Strategic Directions 2020-2023

SA Health Policy Framework

SA Health Aboriginal Cultural Learning Framework

SA Health Aboriginal Health Care Framework

SA Health Aboriginal Workforce Framework 2023 -2031

SA Health Accreditation to the Safety and Quality Standards Policy

SA Health Allied Health Clinical Supervision Framework

SA Health Clinical Placement Requirements for Health Care Students

SA Health Clinical Services Capability Framework

SA Health Corporate Governance Framework Summary

SA Health Performance Framework

SA Health Research Ethics and Governance Policy

SA Medical Education and Training Principles
SA Mental Health Services Plan — 2020-2025

Service Agreement Amendment Fact Sheet

Service Agreement Dispute Resolution Fact Sheet

South Australian Health and Wellbeing Strategy 2020-2025
State Emergency Management Plan

State Public Health Plan 2019-2024

State Records Act 1997

The Mental Health Act 2009

All other policies and directives applicable to DHW
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.racp.edu.au%2Fabout%2Faccreditation%2Fbasic-training%2Fstandards-and-requirements&data=05%7C02%7CMonet.Conroy%40sa.gov.au%7C10052954ada2413b68bd08dc89bd0c34%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638536692247067464%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LX5QJC2xifhmSuIow%2BFkmHeLpDTpJ7RO%2BKtt2VneEXc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surgeons.org%2F-%2Fmedia%2FProject%2FRACS%2Fsurgeons-org%2Ffiles%2FHTP-2022%2FHospital-Training-Post-Accreditation-Standards_V7.pdf%3Frev%3D066472a7e6034731bafc7caa9d8f9f4f%26hash%3D43D8C5DCE88921EEEEA02AF97FFCCF97&data=05%7C02%7CMonet.Conroy%40sa.gov.au%7C10052954ada2413b68bd08dc89bd0c34%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638536692247042290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6vqPf4jf8W%2FyuDwVNKLtaMbDgHd7R1kCtsVcSR1zJtA%3D&reserved=0
https://www.legislation.sa.gov.au/__legislation/lz/c/a/return%20to%20work%20act%202014/current/2014.16.auth.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.environment.sa.gov.au%2Fenvironment%2Fdocs%2F935664-DEW-SA-Government-Climate-Actions-doc-V8.pdf&data=05%7C02%7CHeather.Martin%40sa.gov.au%7C3cbf43c331ec4b51ce4908dc18a5c5fe%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638412347463871838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=giRkk4HYav%2BUSY2leM7Jc4asV2bpBO5f74IeyvTRrzc%3D&reserved=0
https://www.sahealth.sa.gov.au/wps/wcm/connect/f2874801-db5d-4094-93c3-a93ad373f88d/19041.2%2BGED%2BStrategic%2BDirection-2020%2Bupdate-web.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-f2874801-db5d-4094-93c3-a93ad373f88d-nKPZm9y
https://www.sahealth.sa.gov.au/wps/wcm/connect/8968ee3b-7c6a-4a28-b6ab-f76673073354/SA%2BHealth%2BPolicy%2BFramework%2Bv4.0.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-8968ee3b-7c6a-4a28-b6ab-f76673073354-nWTIIRr
https://www.sahealth.sa.gov.au/wps/wcm/connect/cf14c892-fdf2-48fb-82a3-011f29a675c1/SA%2BHealth%2BAboriginal%2BCultural%2BLearning%2BFramework.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-cf14c892-fdf2-48fb-82a3-011f29a675c1-nwLEr2S
https://inside.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/About%20us/About%20SA%20Health/Aboriginal%20health/Aboriginal%20Health%20Care%20Framework%202023-2031
https://inside.sahealth.sa.gov.au/wps/wcm/connect/Public%20Content/SA%20Health%20Internet/About%20us/About%20SA%20Health/Aboriginal%20health/Aboriginal%20Health%20Care%20Framework%202023-2031
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontactmonkey.com%2Fapi%2Fv1%2Ftracker%3Fcm_session%3Dfb56a724-917f-475f-aa47-63ba7eee1441%26cs%3Df639304f-aa99-4146-a670-f84855c9cf47%26cm_type%3Dlink%26cm_link%3D52aa3399-9e03-4796-876b-dc910c8c9b1b%26cm_destination%3Dhttp%3A%2F%2Finside.sahealth.sa.gov.au%2Fwps%2Fwcm%2Fconnect%2FNon-public%2520Content%2FSA%2520Health%2520Intranet%2FDepartment%2FCorporate%2520Services%2FWorkforce%2FWorkforce%2520Strategy%2FAboriginal%2520workforce%2FAboriginal%2520Workforce%2520Initiatives&data=05%7C01%7CHeather.Martin%40sa.gov.au%7C9f219b67d8fe4717ff5608db80c64cad%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638245361404889867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dUOIxVDVXcIAj9w6y8fMgWcf5diD7hXwSn0wBt2I55E%3D&reserved=0
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-oCQMQni
https://www.sahealth.sa.gov.au/wps/wcm/connect/ad788900438bd2b689308dfd37f1549d/ASH+Clin+Super+Framework+2014.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-ad788900438bd2b689308dfd37f1549d-oNn5zBy
https://www.sahealth.sa.gov.au/wps/wcm/connect/7b555b8041ebd200974f978069ebbe11/Clinical%2BPlacement%2BRequirements%2Bfor%2BHealthcare%2BStudents.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-7b555b8041ebd200974f978069ebbe11-nKL8dVA
http://inside.sahealth.sa.gov.au/wps/wcm/connect/public%20content/sa%20health%20internet/clinical%20resources/clinical%20governance%20and%20leadership/clinical%20services%20capability%20framework/clinical%20services%20capability%20framework
https://www.sahealth.sa.gov.au/wps/wcm/connect/5fb4cf5c-6845-41c8-b993-9ca5ef1ee486/20104%2BGovernance%2BFramework_V4.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-5fb4cf5c-6845-41c8-b993-9ca5ef1ee486-nKLkHtD
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/about+sa+health/performance+framework+and+key+performance+indicators
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/governance/policy+governance/policies/research+ethics+and+governance+policy
https://www.sahealth.sa.gov.au/wps/wcm/connect/c571fa1b-488d-4096-8e28-6575e92c768a/18105.1%2BSA%2BMet_Strategic%2BPriority%2Bdoc_2018%2BUpdate_WEB%2B2.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-c571fa1b-488d-4096-8e28-6575e92c768a-nK60sx1
https://www.sahealth.sa.gov.au/wps/wcm/connect/8520124e-0250-4393-819e-71bca0db4ad9/19032.2%2BMHSP-report-web-no%2Bwatermark.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-8520124e-0250-4393-819e-71bca0db4ad9-nwLp6cp
https://www.sahealth.sa.gov.au/wps/wcm/connect/c19fc9df-c86e-428b-93cf-b3f3237eb83f/2021-22%2B-%2BFact%2BSheet_Service%2BAgreement%2BAmendments_v1.0%2B%281%29.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-c19fc9df-c86e-428b-93cf-b3f3237eb83f-nKMyg0a
https://www.sahealth.sa.gov.au/wps/wcm/connect/9d47ebce-40f2-4193-8e29-4dfbc68a3244/Fact%2BSheet%2B-%2BDispute%2BResolution.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-9d47ebce-40f2-4193-8e29-4dfbc68a3244-mPVG.8c
https://www.sahealth.sa.gov.au/wps/wcm/connect/bde18d8f-2100-4331-92bb-5e71b4d0197c/Health+and+Wellbeing+Strategy+web+FINAL.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-bde18d8f-2100-4331-92bb-5e71b4d0197c-nKQwqJE
https://www.sahealth.sa.gov.au/wps/wcm/connect/40d51c52-5c24-4cdc-a67b-822ba26be823/SA%2BGovt%2Band%2BSA%2BHealth%2B-%2BEmergency%2BManagement%2BOverview%2BOctober%2B2018_final....pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-40d51c52-5c24-4cdc-a67b-822ba26be823-nKPYnaI
https://www.sahealth.sa.gov.au/wps/wcm/connect/d18380e5-6792-4cdd-a193-08d80fd47df4/FINAL%2BState%2Bpublic%2BHealth%2BPlan%2B2019-2024.pdf?MOD=AJPERES&amp%3BCACHEID=ROOTWORKSPACE-d18380e5-6792-4cdd-a193-08d80fd47df4-nK5wa-k
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.sa.gov.au%2Flz%3Fpath%3D%252FC%252FA%252FSTATE%2520RECORDS%2520ACT%25201997&data=05%7C01%7CHeather.Martin%40sa.gov.au%7Cbcc87162357544b4dc1408db2b66d1f1%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638151492827475634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MjTPTqA2YcQlvJiW%2FSmWnD9KVTxbmW3Sx1MQz%2BoI5%2Bs%3D&reserved=0
https://www.legislation.sa.gov.au/lz?path=%2FC%2FA%2FMental%20Health%20Act%202009
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/policies

PART E: DELIVERY AND PERFORMANCE

Purpose

Part E outlines the performance indicators, associated reporting requirements and monitoring methods
that apply to the LHN.

Performance Framework

The SA Health Performance Framework sets out how DHW, as the leader and steward of the public
health system, monitors and assesses the performance of public health services and resources within
South Australia. The Performance Framework uses performance indicators to monitor the extent to
which the LHN is delivering the high level objectives set out in the Agreement. The LHN should refer to
the SA Health Performance Framework for further information about the performance assessment
process.

The LHN will endeavour to meet targets for each KPI identified in the table below. All sites within the
LHN must meet performance targets as described under the four domain areas; timely access to care,
productivity and efficiency, safe and effective care and people and culture.

While LHN KPI reports will be issued monthly as an internal reporting tool, a formal assessment of the
LHN performance will be completed quarterly. The quarterly process will include DHW undertaking an
initial assessment to be discussed with the LHN to incorporate agreed contextual and qualitative
aspects of sustainable performance. This discussion will inform the final quarterly performance
assessment issued to the LHN. The LHN performance levels are not assigned solely on KPI data, with
a range of other factors also considered by DHW.

Any performance issues which result in system-wide impacts will be actively managed as part of LHN
performance reviews.

A number of KPIs will be 'monitored' in year and may transition to Tier 1 or Tier 2 KPIs depending on
the system’s performance. Monitor KPIs do not contribute to the evaluation of the LHN's overall
Performance Level but will inform opportunities for improvement.

NALHN has been commissioned at 100% National Efficient Price (NEP) incorporating 2024-25 national
weights and classifications, as determined by the Independent Health and Aged Care Pricing Authority
(IHACPA). It is expected that LHNs will perform within funded levels. Where a performance concern is
identified, the LHN will be required to develop strategies to address, with improvement to be monitored
in performance meetings.

More detailed information regarding the 2024-25 KPI architecture, including KPI descriptions, levels
(Tier 1, Tier 2, and monitor), calculation methodology, targets and reporting frequency is available in
the 2024-25 KP| Master Definition Document.
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https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/about+sa+health/performance+framework+and+key+performance+indicators
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/department/commissioning+and+performance/performance+and+contracts+branch/performance

2024-25 KPI Architecture Table

Subdomain Tier 1 Tier 2

Timely access to care (Access and Flow)

Ambulance to
Emergency Hours lost due TOC delays > 30 minutes

%/no. patients with delayed transfer of
care (TOC) 21 hour

TOC < 30 mins

Emergency ED LOS < 4 hrs non- admitted ED seen within clinically recommended
Department time overall

Inpatient
(Response and ED LOS < 4 hrs admitted %/no. patients =2 21 LOS (general)

Elective Surae Elective Surgery — Percentage of Elective
gery wait list patients overdue for procedure

Specialist care

non-admitted Reduce max wait to < 4 years

Productivity and Efficiency

m End of year net variance to budget ($m)
Comml.ss.loned Overall NWAUSs activity to cap National Efficient Price %
Activity

Efficiency LOS variance to IHPA benchmark Nursing hours per patient day

Quality of Health Complexity index

Information Coding timeliness

Safe and Effective Care

Healthcare Associated MRSA Infection

Healthcare Associated SAB Infection Rate
Rate

Safe Care Hand hygiene compliance rate

Hospital Acquired Complication Rate
Mental Health — Seclusion per 1,000 bed Mental Health - Restraint Events per
days 1,000 bed days

Consumers Consumer Experience: Involved in Consumer Experience: Being Heard —
EXperience of Care It EEUELGY Listened to

Maternity - HAC rate 3rd & 4th Degree
Perineal tears

o . . .
% of infants who pass first hearing screen o @i TS GG (EEEH & ey

: screen
Appropriateness of
Care Aboriginal and Torres Strait Islander Aboriginal and Torres Strait Islander ED
inpatient discharge against advice DNW or left at own risk

Mental Health - Post Discharge

Community Follow Up Rate Rehabilitation — Timeliness of Care
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Subdomain Tier 1 Tier 2

Stroke Patients who Received Treatment
in a Stroke Ward
EERNTEIEES ¢ Avoidable Hospital Readmissions BT EY De_pa_rtment UnglErned e
Care attendances within 48 Hours

People and Culture

Employees with Excess Annual Leave

Balance Staff Turnover

Completion of Performance Reviews in
Line with the Commissioner’s
Determination

Percentage of Aboriginal and Torres
Strait Islander workforce

Overtime hrs as proportion of total
productive hours

Sick/carers leave hrs as proportion of
total productive hours

New Workplace Injury Claims

Priority Actions Incentive Program

In support of the Government’s ongoing commitment to address ramping and improve hospital
performance, the Priority Action Incentive Program is being continued in 2024-25.

Priority Action Incentive Program

KPI Incentive Payment

$20,000 for every week target is achieved (payable monthly)*

* Incentive payments to be allocated to innovation and research
programs within the LHN

KPI Redistribution of funds to DHW

$200 for every ambulance hour lost (payable monthly)

Demand Management KPI (Monitor)

To ensure surge capacity is available in the system, DHW will continue to monitor average occupancy
for metropolitan LHNs in 2024-25, with the target set at 90%.
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Data and Reporting Requirements

The LHN will provide data to DHW on the provision and performance of health services (including
community and aged care data), in a timely manner and as required by DHW Chief Executive in
alignment with the National Health Care Reform Agreement. All data provisions will be outlined in
the Enterprise Data and Information (EDI) Data Requirements, 2024-25 Bulletin including routine
monthly data submissions and ad hoc requests. It is essential that data is submitted by the date
provided within the Bulletin.

Where new data indicators are developed and agreed by the Commonwealth and the State, LHNs
and DHW will work to deliver appropriate data to meet these needs.

The LHN must ensure that reported activity meets national definitions as detailed in the Principles,
Scope and Methodology within the IHACPA Pricing Framework, unless there is a State determined
variation. DHW is committed to supporting the LHN with their data and reporting requirements.

The LHN is required to maintain up-to-date information for the public on its website regarding its
relevant facilities and services including population health, inpatient services and other non-
inpatient services and community health. DHW is committed to working in year with LHNs to
establish routine public reporting across all domains.

Integrated Safety and Quality Performance Account

Annually the LHN will complete a Safety and Quality Account Report (the Account) report to
demonstrate its achievement and ongoing commitment to assurance and improving and
integrating safety and quality activity. The 2024-25 Account, due 27 September 2025, will provide
information about clinical governance and the safety and quality performance of the LHN,
highlighting improvement initiatives and outcomes for the financial year.

Workplace Wellbeing Report

LHNs/SAAS are required to prepare an annual Wellbeing report to provide qualitative data to
demonstrate workplace wellbeing action against priority areas. The report will be due on 6
December 2024. DHW will commit to providing a summary of the wellbeing reports from
LHNs/SAAS to enable visibility across the system and provide the opportunity to collaborate on
future initiatives.

The People Matter Employee Survey (formerly iWork for SA survey)

The People Matter Employee Survey occurred in late February 2024. Following release of results,
it will be the responsibility of individual LHNs to develop action plans in response, continue to
monitor key wellbeing indicators for staff, and to deliver projects, based on staff feedback, aimed
at improving the workplace.
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https://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/department/commissioning+and+performance/enterprise+data+and+information+branch/enterprise+data+domains
https://www.ihacpa.gov.au/health-care/pricing/pricing-framework-australian-public-hospital-services
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finside.sahealth.sa.gov.au%2Fwps%2Fwcm%2Fconnect%2Fnon-public%2Bcontent%2Fsa%2Bhealth%2Bintranet%2Fdepartment%2Fclinical%2Bsystem%2Bsupport%2Band%2Bimprovement%2Fsafety%2Band%2Bquality%2Fsafety%2Band%2Bquality%2Baccount%2Breport&data=05%7C02%7CHeather.Martin%40sa.gov.au%7C42b92beaaff44bc7e61008dc582edeec%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638482205534805484%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=c7FNPX7fvuAaD0UlRewkDuPIanCJqEGIw4vLHYemzRc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finside.sahealth.sa.gov.au%2Fwps%2Fwcm%2Fconnect%2Fnon-public%2Bcontent%2Fsa%2Bhealth%2Bintranet%2Fdepartment%2Fclinical%2Bsystem%2Bsupport%2Band%2Bimprovement%2Fsafety%2Band%2Bquality%2Fsafety%2Band%2Bquality%2Baccount%2Breport&data=05%7C02%7CHeather.Martin%40sa.gov.au%7C42b92beaaff44bc7e61008dc582edeec%7Cbda528f7fca9432fbc98bd7e90d40906%7C1%7C0%7C638482205534805484%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=c7FNPX7fvuAaD0UlRewkDuPIanCJqEGIw4vLHYemzRc%3D&reserved=0
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/department/corporate+services/workforce/organisational+development/high+performance+culture

PART F: FUNDING AND COMMISSIONED ACTIVITY

Purpose
Part F sets out:

> the sources of funding that the Agreement is based on and the manner in which these funds will
be provided to the LHN

> the activity commissioned by the DHW from the LHN

> the funding provided for delivery of the commissioned activity

> specific funding commitments.

Procedures currently delivered and funded through the Nationally Funded Centres program will not be
eligible for state funding.

Funding Sources

Funding Source Revenue ($) Expenditure ($) Net Result ($)

1,051,390,000 0
45,711,000 998,985,000
1,679,000 99,795,000
0 0
6,479,000 6,479,000
2,247,000 2,346,000
108,443,000 0
0 43,188,000

1,215,949,000 1,150,793,000 65,156,000

Activity and Funding Allocation

DHW has adopted the National ABF model to price and fund activity delivered by the LHNs.
Commissioned activity targets (NWAUSs) for Admitted Acute, Emergency, Admitted Mental Health, Sub-

Acute and Non-Admitted Services have been derived using the Independent Health and Aged Care
Pricing Authority (IHACPA) price weights with adjustments made based on the Hospital/LHN casemix
profile. Please note for the 2024-25 non-admitted (Community) Mental Health activity will continue to
be block funded at a state level whilst DHW/LHNs continue to work on improving community mental
health activity data with the view this will move to activity based funding for 2025-26. DHW applies the
National Efficient Price (NEP) as set by IHACPA to this commissioned activity to determine the funding
allocation.

DHW determines the funding allocation on the basis of the number of patients, irrespective of residence,
or funding source e.g. private patient, Department of Veteran Affairs patient and the types of treatments
at a set price weight. This ensures that LHNs have the appropriate expenditure authority, with an
associated private revenue target for each LHN to meet.

LHN actual performance against commissioned activity targets will be monitored monthly and through
the Performance Review Meeting process. The LHN has a responsibility to actively monitor variances
from commissioned activity levels, to notify the DHW of any potential variance and to take appropriate
action to avoid variance exceeding agreed tolerances. All COVID related expenditure is assumed to be
incorporated within funding frameworks with no need for separate reporting.
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If the LHN wishes to move activity between commissioned activity types and levels or make any
deliberate changes to the consistent recording of activity that would result in activity moving
between activity types and levels, this must be negotiated with DHW as it may affect NHRA
revenue targets in DHW and non NHRA revenue targets in LHNs.

Activity and Funding Allocation
2024-25 Cap
Funding Type Sep.aratlonsl NWAUS Commissioned
Service Events
Activity Allocations

Acute (admitted) 81,047 80,758 $522,102,290
Admitted Mental Health 3,124 8,359 $54,039,845
Emergency Department 116,236 17,878 $115,578,908
Outpatients 361,461 21,730 $140,482,119
Sub-Acute 4,773 16,275 $105,220,052
Total Activity Allocation 566,641 145,000 $937,423,215

Designated Allocations

Intermediate Care $0
Mental Health $99,795,000
Regional Office (Site $31.738.526

Specifics
Site Specifics & Grants $29,823,387
Designated Allocations $161,356,913

Total Expenditure $1,098,780,128
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Independent Health and Aged Care Pricing Authority (IHACPA) Model

SA Health is required to inform the Administrator of the National Health Funding Pool of the
commissioned services of the LHN for the 2024-25 year, expressed in line with the determinations of

the IHACPA.

To meet the requirements of the Administrator, the Agreement includes a translation of the SA Health
ABF model into the same in-scope funding as the IHACPA Determination and Funding Model.

Funding Type

National Health Reform Funding Table

2024-25 Cap
NWAU

ABF Price ($)

ABF Allocation

Commissioned
(Price/ NWAU)

Commonwealth
Funding
(37.19% ABF)
(36.93 Block)

Mental Health
Department

Total ABF
Allocations

73,168

9,351
15,036
17,099
13,423

128,077

$6,465

$6,465
$6,465
$6,465
$6,465

Block Allocation

$473,029,146

$60,452,674
$97,210,158
$110,542,109
$86,780,614
$828,014,702

$175,919,539

$22,482,350
$36,152,458
$41,110,611
$32,273,710
$307,938,668

Teaching, Training
and Research

Small and Rural
Hospitals
Non-Admitted

Home Ventilation
Other Mental
Health

Other Non-
Admitted Senvices
(Home Oxygen)

Other Public
Hospital
Programs
Highly
Specialised
Therapies
Allocation
Grand Total
Funding
Allocation

Northern Adelaide Local Health Network
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$18,518,000

$0
$0

$44,218,972

$839,192

$0

$0

$63,576,165

$891,590,866

$6,838,697

$0
$0

$16,330,066

$309,914

$0

$0

$23,478,678

$331,417,345
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Specific Commissioning Commitments

The services, programs and projects set out in the table below have been specifically commissioned by the
DHW from the LHN. These services will be the focus of detailed monitoring by the DHW. If the LHN forecasts
an inability to achieve these commitments, the LHN will promptly notify the DHW.

Specific Commissioning Commitments

Service / Program Allocation

Aged Care Assessment Funding to be confirmed following the Commonwealth’s
Program determination.

Funds are allocated to the LHNs in proportion with their
number of Transition Care places. Allocation of Transition
Care places to LHNs is considerate of the Commonwealth
allocation of places to the state and the utilisation of allocated
places across LHNSs.

Due to movement of bed numbers a six-month nominal budget
has been provided and will be confirmed when final bed
numbers are approved

Residential Care Beds = 21 at $538.13 per bed at 94%
occupancy.

Transition Care Program

Community Beds = 50 at $302.38 per bed at 94% occupancy.

Each bed rate is inclusive of $76.88 for LHN program delivery
costs.

Total 6 months = 71 at $4,569,496

The final six months will be released in year on a quarterly
basis following analysis on bed numbers and occupancy
reporting.

Lung Foundation Nurse $158,000
: Conversion of $2,116,500 election commitment funding to ABF

Mental Health HiTH beds activity (327 NWAUS)

Child Development Unit 133 NWAUSs ($862,000) to support standardisation of services
across metropolitan LHNs, and reduction of waitlists

- 4,142 NWAUSs ($26,775,875) for additional 48 beds at LMH

LMH Bed Expansion expected to open in August 2024.

T T e T T far Conversion of $7,271,000 block funding to ABF activity (1,125
NWAUSs)

SA MET Sustainable LHN contribution - $137,319

Resourcing Model
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SIGNATURE

This is a Service Agreement (the Agreement) between the Chief Executive of the Department for Health
and Wellbeing (Chief Executive) and the Northern Adelaide Local Health Network Incorporated (the
Parties) which sets out the Parties’ mutual understanding of their respective statutory and other legal
functions and obligations through a statement of expectations and performance deliverables for the

period of 01 July 2024 - 30 June 2025.

Through execution of the Agreement, the Local Health Network agrees to meet the service obligations
and performance requirements as detailed in Part A-Part F of the Agreement. The Chief Executive

agrees to provide the funding and other support as outlined in the Agreement.

Professor Judy Searle

Chair

On behalf of

Northern Adelaide Local Health Network Inc. Governing Board

Karen Puvogel
Chief Executive Officer

Northern Adelaide Local Health Network Inc.

S -0 20/11/2024

Signed: ........... Patedsc s n e R e

Dr Robyn Lawrence psm
Chief Executive
Department for Health and Wellbeing
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For more information

Northern Adelaide Local Health Network 2024-25 Service Agreement
Commissioning and Performance

11 Hindmarsh Square

ADELAIDE SA 5000

health.commissioning@sa.gov.au

www.sahealth.sa.gov.au
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